
the complete roadmap to creating
courses that deliver on your promise
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I can’t stress the
importance of market
research. 

Is your topic actually
profitable, and is it
something that people
are searching for? 

Here’s where you can
start:

Before creating your online
course, make sure you
have a topic picked out,
and you’re clear on what
you want to teach your
students. 

In the space provided, list
the following: 

● topics that people come 
to you for help

● topics that you can talk 
about for hours

● topics that you are 
passionate about

Once you have a list, you
can start narrowing down
a specific topic.

Ask your audience - email or text list, social media polls, e.g.
What do you struggle with the most when it comes to _______?

Create a questionnaire for past clients and offer an incentive to
complete it.

Use online search tools with keywords, e.g. answerthepublic.com
- the untapped goldmine of content ideas.

Check out your competition - this will help you with proof of
concept.

Don’t forget to review social media comments and Google
reviews to see what people are asking for and/or complaining
about.
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step 1: pick your topic

step 2: do your market research

http://www.answerthepublic.com/
http://www.debismallwood.com/


Each course you create will have a specific purpose and a defined outcome for your client. 
It is critical that you know who your course is for BEFORE you start any writing or design work.

Review these categories to help identify who your course serves.

Geographic

Demographics Behavioural

Psychographics
City, country, climate, zip/postal code, type of terrain 

Age, education, gender, education, income, ethnicity Spending habits, favourite brands

Values, attitudes, personality traits, interests,
lifestyle, motivations, priorities etc.

step 3: who is your course for?
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Like Steven Covey says, “Begin with the end in mind”. 

Plus I like to add… “AND keep your student TOP OF MIND”.

A clearly defined course objective is your ‘guiding star’ when creating your course for your
people, and is the most overlooked step in the entire course creation process. 

Why are you creating this course? What is the transformation you are promising?

Answer the following questions with one or two points each.

What do you want your student to FEEL?

What do you want your student to KNOW?

What do you want your student to be able to DO?

step 4: define your course objective
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Once you have completed the
writing, look back over your
modules and lessons and decide
whether or not you would take
your own course. If not, why?!

Go back to step 1 and analyze
your course with your student TOP
OF MIND. 

Put yourself in their shoes…

Start with brainstorming all the
bits and pieces of information
you want your students to learn
to achieve the overall course
objective. Then sort them into
groups. Check out miro.com for
brainstorming help.

Now you can start to map out
your modules and lessons. 
Lessons make up your modules.
A good rule of thumb is no more
than 4 lessons per module PLUS
you want to make each lesson
very specific to its teaching point.

Why? You want the information
to be clear, concise and
informative. It has to be short
and sweet, with no fluff, just the
ONE NEXT thing your student
needs to move forward.

Then it’s time to write. 

Notice we haven't touched any tech yet?

You can use any combination of video, slides, or audio,
along with PDFs to support the learning such as
worksheets, checklists, other resources etc. 

Check off which 
methods you 
will use: 
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step 6: review

step 5: map out your content
How many modules will your course have?

How many lessons will each module have?

Video 

Slides 

Audio 

PDFs

Other

Is everything easy to understand?

Does it speak their language?

Is it engaging? 

Is each lesson digestible?

Is each teaching point actionable?

Is the duration manageable?

Does it deliver what was promised?

Is it something people will want to recommend 
to others?

http://www.miro.com/
http://www.debismallwood.com/


Kajabi

THINKIFIC

LearnWorlds

People don’t care what platform you use, they care about the experience, the value you
provide and most importantly, the outcome they have been promised.

Podia

Kartra

teach:able

Just because a platform is more
expensive, does not mean it’s better.

Think about what you want the
platform to do before deciding on one.

All platforms are similar. If you can figure out one, you can figure out the rest. 
All providers also offer tutorials, customer service and tons of FAQs.

When deciding on a course platform, remember this:

If you need support, check out my profile on Instagram for all things course creation. 
Send me a DM @debi.smallwood with your questions.

If you want to get your course completed in record time and would like more help, we run The Course
Creation Experience™ regularly, an intimate 6-Week group coaching experience.

We take 10 people per round and walk with you side-by-side through the entire process. 

Details here: www.debismallwood.com/cce
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what’s next? >> give it a go!

step 7: pick your platform

Xperiencify

Learndash

Udemy

http://kajabi.com/
http://thinkific.com/
http://learnworlds.com/
http://podia.com/
http://kartra.com/
http://teachable.com/
http://www.instagram.com/debi.smallwood
http://www.debismallwood.com/cce
http://www.debismallwood.com/
http://xperiencify.com/
http://learndash.com/
http://udemy.com/


I love your teaching style and I am finding the content so 
incredibly valuable and constructive! This course has given 

me so much clarity and I’m shifting my original plan to create 
something more concise and simplified that I know my students 

will use and love. Thank you!
- Jackie Unterreinerr, Orlando FL Real Estate Agent

hear what our happy clients 
have to say...
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“ “

Debi gave me a newfound confidence in my course where I am 
so much happier with it, and I’ll be able to sell it more confidently 

and then turn out more revenue.
- Shannon Weinstein, Fitnancial Solutions

“ “

Debi took my material to create a course that was far superior
to anything I would have created. It flowed so much better and

as a result, had much higher engagement than my previous
programs.

- Dr. Laura Foster, Soul Inspired Gurl 

“ “
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Hello! And welcome to my world!

Thank you for your interest in course creation. It's such an exciting place to be right now!

Did you know that 97% of people who buy courses don't complete them? I'm on a mission
to change that! Your clients deserve the best of you in the digital world and I'm here to
help! 

With over 20 years of experience as a Learning Professional and a Certified Instructional
Designer, I have worked with countless Fortune 500 companies, national corporations,
startups, and entrepreneurs to implement training programs, learning solutions, and
courses that get results.

After the wave of online courses that have appeared in the last several years, I have seen
a need to change the way online courses are being created so that they bring more value
to creators and consumers.

In 2021, I founded The Course Creation Company™, where I teach entrepreneurs and small
business owners how to align, define and design course content that delivers on your
promise. 

I can't wait to meet you!
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letter from the creator

Debi Smallwood
Course Creator + Consultant
aka The 4-Hour Course Creator™

www.instagram.com/debi.smallwood
Photo Credit: Nat Caron Photography
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http://www.instagram.com/debi.smallwood
http://www.natcaronphotography.com/
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